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LPR reverts to  
‘La Palette Rouge’ 

 
 

With a unique commitment to sustainable development 
 
 
 

In April 2010, Logistic Packaging Return (LPR) will change its name to 

'LPR - La Palette Rouge'. For the pallet-pooling specialist this goes 

beyond a mere change of direction in that it is a reaffirmation of its 

identity, based on its profession and the quality of its well-known 

product, the red pallet (la palette rouge). 
 

This new image embodies a unique commitment to sustainable 

development. LPR recently became the only company in the pallet-

pooling sector to be awarded PEFC certification (Programme for the 

Endorsement of Forest Certification) by implementing a rigorous chain 

of custody to ensure that the wood for its pallets comes from forests 

that are managed ‘sustainably’. La Palette Rouge has a ‘green’ lining! 
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Why LPR has returned to its original name: La Palette Rouge 

La Palette Rouge is a name that everyone should find easy to remember, both inside and 

outside the company. The reason is simple, it was LPR’s original name. The pallet-pooling 

specialist began operations with the name La Palette Rouge in 1992. When it was bought 

by Algeco Group (the global leader in modular construction) in 1997, the company changed 

its name, becoming Logistic Packaging Return (LPR). At the time, LPR had Europe-wide 

ambitions and it was thought that an English name would facilitate brand recognition 

outside France. Over the years, the Group grew across national boundaries, expanding first 

into Benelux (1998), then Spain (1999), Portugal (2000) and the United Kingdom (2004). 

The strategy was pursued following the management buyout in 2006: Logistic Packaging 

Return expanded into Ireland in 2006 and opened a subsidiary in Germany in 2008. LPR has 

been winning market share throughout Europe.  

 

However, the company is identified more readily by its initials (LPR) than by its full name 

(Logistic Packaging Return). And also, of course, by its well-known trademark: its red 

pallets. 

 

With this in mind, LPR has decided to change its name and 

resume its previous identity, "LPR - La Palette Rouge" in 

April 2010. This will apply to all of the Group’s subsidiaries. 

For example, LPR’s German subsidiary will become “LPR - La 

Palette Rouge Deutschland GmbH”. 

 

“The name ‘La Palette Rouge’ is well-known and understood 
throughout Europe, and clearly identifies LPR,” insists Torsten 

Wolf, CEO of LPR. “Red has always been LPR’s distinctive 
colour, relative to the other pallets circulating on the market. 
We have never ceased to be ‘the red pallet' people for most 
stakeholders.” 
 

PALLETS: LPR’S PROFESSION AND PRIDE  

Becoming ‘La Palette Rouge’ again is also a way for LPR to reaffirm the central role of 

pallets in its business. The Group is a service provider and owner of a single product, 

pallets. For LPR, pallets are its core business and a source of pride. 

 

Several surveys have found that LPR’s red pallets are considered as among the best on the 

market, and they are accepted and recognised by all the major stakeholders in the FMCG 

sector throughout Europe. Quality has always been a company priority. La Palette Rouge 

constantly invests and strives to strengthen and improve both its product and its service. In 

recent years, this approach has led the Group to a sustainable development policy.  
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Key Dates 
 
 

 

 

  

1992 La Palette Rouge is founded in Toulouse (France) 

and begins working in several industrial sectors: 

electricity, chemistry etc. 

 

1997 LPR acquired by Algeco Group. 

Expansion into the FMCG sector with the signing of 

a major contract with Perrier-Vittel (now Nestlé 

Waters) in France. 

 

1998 - 2000 Expansion into Europe with the opening of 

subsidiaries in Benelux (1998), Spain (1999) and 

Portugal (2000).  

 

2003 Activity refocussed on the FMCG sector. 

 

2004 Expansion into the United Kingdom with the signing 

of a major contract with Kimberly-Clark. 

 

2006 Management buyout with financial assistance from 
AtriA Capital Partenaires. 

Expansion into Ireland. 

 

2008 LPR passes the 100 million Euros mark and expands 

into Germany. 

 

2010 LPR re-adopts the name La Palette Rouge. It is the 

first company in its sector to obtain PEFC 

certification. 
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A unique commitment to sustainable development 

 
• A STUDY TO ASSESS ITS CARBON FOOTPRINT 

LPR undertook a carbon footprint audit with the help of the French Environment and 

Energy Management Agency (ADEME
*
), evaluating the greenhouse gas generated by its 

activities across Europe (production, depot management, waste, transport etc.). The 

purpose was to clearly identify emission sources in order to take the right steps to reduce 

them, and in particular: 

� anticipating stricter regulation, 

� initiating a sustainable development strategy, 

� comparing emissions from different pallet-management systems (pallet-pooling or 

pallet-exchange) and from different raw materials (wood and plastic). 
 

• THE FINDINGS 

The conclusions clearly indicated that pooling systems involving wooden pallets emit fewer 

greenhouse gases than pallet-exchange systems or plastic pallets. 
 

� Concerning pallet-exchange systems: pallet pooling emits about 50% less 

greenhouse gas, thanks to a more rational transport system. 
 

� Concerning plastic pallets: the difference is even greater. 

Main reasons: plastic is made from oil (a fossil resource and therefore non-

renewable). The process for producing the pallet also consumes much more energy. 
 

“You often hear plastic pallets described as environmentally-friendly because they can be 
recycled. This is completely false because it doesn’t take the energy necessary to produce 
them into account,” explains Torsten Wolf. 

Producing a plastic pallet emits almost 20 times more greenhouse gas than producing a 

wooden one! The study showed this clearly: wood is the only material with a zero carbon 

footprint. “A growing tree absorbs all the greenhouse gas that the wood in a pallet emits 
in its entire lifecycle. But on one condition: the wood used for making pallets must come 
from sustainably-managed forests!” 
 
 

 

 

                                                 
* ADEME: French public body controlled jointly by the Ecology and Research Ministries. 

 

• WHAT LPR IS DOING 

On the strength of these findings, La Palette Rouge has 

undertaken to have its activities certified ‘PEFC’ (Programme 

for the Endorsement of Forest Certification). Today, La Palette 

Rouge is the only company in the pallet-pooling sector to have 

obtained this certification. It is valid for 5 years and will allow 

it to offer a service guaranteeing the supply of pallets made of 

wood taken from ‘sustainably-managed’ forests. 
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‘Sustainably-managed’ forests means forests that are used and exploited in a way that 

protects and favours their biodiversity and their capacity to regenerate. The goal is to 

“manage the environmental, economic and social effects of human activities on forests 

and to conserve the resources they contain.” 

 

PEFC certification is only awarded after a rigorous verification processes. The wood must 

come from certified forests. A ‘chain of custody’ is implemented at felling and through 

every stage of transformation right up to the finished product, to ensure that the PEFC 

rules are correctly applied. Certified companies are required to adapt the management of 

their supplies and production chain to satisfy these requirements. As Torsten Wolf puts it: 

“In practical terms, a rental pallet is PEFC certified if its wood comes from a PEFC 
certified forest and is handled by a PEFC certified sawmill, before being produced by a 
PEFC certified manufacturer and rented out by a PEFC certified pallet pooler.” 
 

• CONTROLS AT EVERY STAGE 

La Palette Rouge had to review its internal processes and ensure that its network of 

service providers was PEFC compliant. All manufacturers of LPR pallets were invited to join 

the PEFC programme. “The recent wave of certifications among pallet manufacturers is 
largely due to our efforts,” explains Torsten Wolf. The wood used for repairs in LPR’s 

network of depots is also strictly controlled. 
 

“We have set up internal procedures for monitoring and auditing manufacturers and 
depots. We regularly check  that PEFC requirements are being respected,” insists Torsten 

Wolf. 
 

“In our sector, many players talk about the sustainable management of wood for their 
pallets but without a full commitment to carrying it out. La Palette Rouge is a pioneer. 
We are the first pallet-poling company to win PEFC certification. LPR’s customers can now 
benefit from PEFC credit transfers for the pallets we supply,” he emphasises. 
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A sustainable strategy 

 

PEFC certification is not an isolated gesture but is part of an overall strategy that has been 

pursued for several years now to reduce the impact of LPR’s activities on the environment. 
 

• OPTIMISING TRANSPORT OPERATIONS 

After production, pallet transport is the 

second largest contributor to the carbon 

footprint. La Palette Rouge is increasingly 

setting up integrated pallet depots near to its 

customers or right on their sites in order to 

minimise transport distances. 

Transport pooling is another priority. LPR has 

a transport optimisation unit that can 

identify, in close collaboration with its 

customers, all opportunities for transport sharing. For instance, a given transporter can 

deliver pallets from an LPR depot to a customer’s factory, load their finished products and, 

on its return to the depot, supply a nearby FMCG hub. “The aim is to keep empty returns 
to a minimum, both for us and for our customers,” explains Torsten Wolf. 
 

• INVOLVING SERVICE PROVIDERS 

La Palette Rouge involves its service providers in this 

process. Beyond the PEFC certification that several 

have already been encouraged to obtain, action plans 

are implemented to reduce greenhouse gas emissions 

at the local level. Depot organisation, efficiency in 

transport solutions, energy consumption: everything is 

taken into account. Some providers have invested in 

solar power; others choose less energy-hungry fork-lift 

trucks; or have started to use bio-fuels. 
 

• A BIG REDUCTION IN BUSINESS TRAVEL 

Business travel round Europe (often by air) is another significant contributor to LPR’s 

carbon footprint. La Palette Rouge has therefore installed a high-performance 

videoconferencing system in all its subsidiaries and encourages its teams to reduce their 

travel. The result has been a reduction in European travel of more than 30%! 

 
• A STRATEGIC COMMITMENT 

LPR is well aware that a commitment to sustainable development must be thought out on a 

bigger scale. La Palette Rouge’s involvement goes beyond its own sector: it is one of 500 

companies in the entire world to have signed the Copenhagen Communiqué. The 

Communiqué demands “an ambitious, robust, effective and fair UN agreement on 

mitigating climate change which offers a credible response to the extent and urgency of 

the crises facing the world today.” Among the other signatories are Cisco, eBay Inc., 
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Johnson & Johnson, PepsiCo, Procter & Gamble, Starbucks Coffee Company, Alstom, 

Carrefour and Marks and Spencer... 
 

“La Palette Rouge is sparing no effort to restrict the impact of its activities on the 
environment. We intend to take this process as far as we can on behalf of our customers, 
in collaboration with our own service providers. We are now leading the way towards 
sustainable development of our sector,” concludes Torsten Wolf. 
 

 

LPR - La Palette Rouge. LPR specialises in pallet-pooling for suppliers and retailers in the fast moving 

consumer goods sector. LPR – La Palette Rouge Group operates throughout Europe, providing a full service 

between its customers and their European retail partners and drop points. LPR handles approximately 40 

million pallet movements a year across Europe. LPR Group turnover exceeds 100 million Euros. For further 

information: www.lpr.eu 
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